
By Sarah Einselen
Inquirer Reporter

The Galion and Crestline public
libraries launched e-book lending sys-
tems during the last week and a half, in
a move that Galion library director
Vicki Eckenrod said was designed to
keep up with the times. The libraries
joined the Ohio eBook Project, a con-
sortium managed by the State Library
of Ohio that provides access to several
thousand titles purchased through the
project and through the companion
SEO Library Consortium.

“Any time we change format it’s
kind of scary because nobody knows
how it works,” Eckenrod said in an
interview Wednesday. “Once we’re into
it, all that fear goes away.”

The Bucyrus Public Library joined
the Ohio eBook Project in July and has
gotten good feedback from patrons
who use it, according to Brenda Crider,
Bucyrus library community relations
coordinator.

The ebooks available through the
Ohio eBook Project are compatible
with the major e-readers currently on
the market. The Galion library pur-
chased a Kindle, a Nook and a Sony
Reader for library staff to learn and
demonstrate, but no devices will be
available for patrons to borrow—only
the digital books will be checked out.

“I think we need to keep up with the
modern computerized stuff,” said
Galion library board president Fred
Smith. “We have so many people that
are interested in it the library board felt
very strongly about getting it started.”

Eckenrod agreed. “Last year a lot of
people got ebook readers for
Christmas,” she said, “and we saw a
huge increase in requests for ebooks.”

Crestline library director Cheryl
Swihart said a straw poll among library
patrons showed strong interest in an
ebook lending program. “We had peo-
ple that were asking,” she said, “and we
need to offer what the people request.”

Ebooks checked out through the
Galion library will stay on your e-
reader for two weeks, at which time “it
goes ‘poof’ and you don’t have to
worry about fines,” Eckenrod said. The
loan period at Crestline is the same. A
patron cannot renew an ebook at the
end of the loan period, but may check
the title out again.

The ebook library contains fiction
and nonfiction books, audiobooks,
music and videos. Most of the music
and all the videos aren’t compatible
with Macintosh products, as icons
beneath each item indicate. Many
audiobooks, however, are available in
both PC and Macintosh-compatible file
formats.

Eckenrod will teach a class at the
Galion library on Dec. 8 explaining
how to download the ebooks to an e-
reader. If you sign up for the class, you
should already be familiar with how to
use your e-reader.

Each member library commits 2 per-
cent of its materials budget to ebook
purchases as a requirement to join the
consortium, Eckenrod said. The library
also pays a $1.50 fee for each ebook it
contributes to the consortium that isn’t
already in the database. Patrons can
check out ebooks without charge, as is
the case with other library materials.

How often an ebook may be bor-
rowed depends on publisher restric-
tions, said Eckenrod. Some publishers
limit the downloads to a set number—
one is 26. Other publishers limit down-
loads to one, two or three devices at a
time, meaning that only that number of
patrons can borrow a book simultane-
ously. Additional, public-domain
ebooks in the project are “always avail-
able” by clicking on the link with that
text, located in the left-hand column on
the Ohio eBook Project website.

By John A. Lizotte
Inquirer Correspondent

In business, just as in
life, there are no guaran-
tees. There are many
risks associated with
starting a small business,
but you can improve your
chances of success with
good planning, prepara-
tion, and insight. These
three items are crucial to
your success. Before you
jump headfirst into your
own business, consider
the following questions
to see if self-employment
is a good fit for you.

Are you a self-starter?
It will be entirely up to
you to find clients,
develop projects and
services, organize your
time, and follow through
on details. It’s also up to
you to set up your admin-
istrative process. What
kind of stationery will
you use? How will you
track inventory or sales?
How will you manage
five projects with differ-
ent deadlines?

Do you get along well
with many different per-
sonalities and people?
Business owners need to
develop working rela-
tionships with a variety
of people including cus-
tomers, vendors, staff,
bankers, and profession-
als such as lawyers,
accountants, or consult-
ants. Can you deal with a
demanding client, an
unreliable vendor, or a
cranky receptionist if
your business requires it?

How good are you at
making decisions? Small
business owners are
required to make deci-
sions constantly, often
quickly, independently,
and under pressure.

Do you have the phys-
ical and emotional stam-
ina to run a business?
Business ownership can
be exciting, but it’s also a
lot of work. Can you face
six or seven 12-hour
workdays every week?
One of the most fre-
quently mentioned rea-
sons people consider
self-employment is hav-
ing a flexible schedule.
That can happen after
you’ve got the business
established, but in the
beginning, your start-up
can take all of your avail-
able time, and it still
won’t seem like it’s
enough.

How well do you plan
and organize? Research
indicates that poor plan-
ning is responsible for
most business failures.
Good organization of
financials, inventory,
schedules, and produc-
tion can help you avoid
many problems down the
road. Can you get an
accountant or a legal
advisor to help guide you
right from the start?

Is your drive strong
enough? Running a busi-
ness can wear you down
emotionally, too. Some
business owners burn out
quickly from having to
carry all the responsibil-
ity for the success of their
business on their own
shoulders. Strong motiva-

tion will help you survive
slowdowns and periods
of burnout. Support from
your spouse, family, or
friends can help keep you
motivated.

How will the business
affect your family? The
first few years of business
startup can be incredibly
hard on family life, espe-
cially if it’s a home-based
business. It’s important
for family members to
know what to expect and
for you to be able to trust
that they will support you
during this time. There
also may be financial dif-
ficulties until the busi-
ness becomes profitable,
which could take months
or years. You may have to
adjust to a lower standard
of living or put family
assets at risk in the short-
term.

Why do Small
Businesses Fail?

Success in business is
never guaranteed, no
matter how excited you
are about it. It’s easy to
convince yourself that
your idea is going to turn
you into the next
Microsoft or Google.
That’s great, and it’s
important, but even more
important is your plan-
ning, foresight and
organization.

Starting a small busi-
ness is always risky, and
the chance of success is
slim. According to the
U.S. Small Business
Administration, roughly
50% of small businesses
fail within the first five
years. As unpleasant as
this fact is, you need to
keep it in mind when
planning your business.

Keep your costs and
investments as low as
possible. Don’t risk
money you can’t afford to
lose. We’ve all heard the
stories of overnight mil-
lionaires making their
fortunes in real estate or
the internet. What you
don’t hear is the stories
about all the failed
dreams and lost money.
Remember the Vegas
Rule: Never put any
money on the table that
you can’t afford to lose.

In his book Small
Business Management
(West Publishing
Company February

1983), Michael Ames
gives the following rea-
sons for small business
failure: lack of experi-
ence, insufficient capital
(money), poor location,
poor inventory manage-
ment, over-investment in
fixed assets, poor credit
arrangements, personal
use of business funds,
and unexpected growth.

You also have to be
aware of established or
even new competition.
What about low sales? If
you can’t convince your
customers to buy your
products…well, that’s a
problem.

This information isn’t
meant to scare you, but to
prepare you for the rocky
path ahead.
Underestimating the dif-
ficulty of starting a busi-
ness is one of the biggest
obstacles entrepreneurs
face. However, you can
increase your chance for
success if you are patient,
willing to work hard, and
take all the necessary
steps.

On the Upside
It’s true that there are

many reasons not to start
your own business. But
for the right person, the
advantages of business
ownership far outweigh
the risks.

You will be your own
boss. You will decide
how to run the business,
what customers to serve,
etc. Hard work and long
hours directly benefit
you, rather than increas-
ing profits for someone
else. Earning and growth
potential are far greater.
A new venture is as excit-
ing as it is risky. Running
a business provides end-
less challenges and
opportunities for growth.

Starting a new busi-
ness is risky, especially in
today’s economy.
However, with proper
planning it can be a
wildly enjoyable and
profitable ride. Do your
homework. Take advan-
tage of all the resources
out there, like the Small
Business Administration
(www.sba.gov) and
S C O R E
(www.score.org).

Be creative in your
thinking. Follow the rules
and do what you have to
do, but don’t be afraid to
tweak accepted wisdom
and do things your way.
Think out-of-the-box. Be
passionate. Be different.
Find a way to stand out
from the crowd.
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Choose your own path!
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• Physical Fitness/Vitamin Therapy
• 70% Success Rate/One Year Aftercare
• Job Referral Network
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419-562-7741
1210 E. Mansfield St.

Bucyrus, Ohio
Store Hours: Mon-Sat 9am-6pm

For the Week of December 5

DEAL DAY TUESDAY
Carle’s Special Grind

$3.79 lb.
and other GREAT in-store specials!

Chairman’s Reserve USDA Choice & Prime Beef

Swiss Steak ..................................$4.29lb.
Chuck Roast ....................................$4.39lb.

Chairman’s Reserve Premium Pork

Bone-In Pork Chops ........................$2.99lb.
Bone-In Loin End Pork Roast ........$2.99lb.

Miller’s Naturally Raised Fresh Amish Chicken
Whole Fryers ..................................$1.39lb.

Lebanon Bologna ............................$4.49lb.
Carle’s Own Potato Salad ..................$2.59lb.
County Line Colby Cheese ..................$4.99lb.

2239500

Since 1929

Quality
Manager

Norcold, Inc., recognized as the leader in refrigerator manufac-
turing for the RV, Marine and Truck markets, is currently accept-
ing resumes for the key leadership role of Quality Manager at our
Sidney, Ohio facility.

This position will lead support staff in managing Norcold’s inter-
nal quality program, manage supplier performance, interface with
customers, and participate in design and development activities.
Qualified candidates must have: Bachelors degree in a technical
discipline and a minimum of 7-10 yrs exp in a similar role and en-
vironment including at least 5 years of progressive management
exp; and progressive and proven experience with ISO 9000, in-
ternal auditing; statistics and data analysis, capability studies,
print reading and Geometric Dimensioning & Tolerancing.

We offer an excellent benefits package including health, dental,
life, 401(K) and many others. For confidential consideration, for-
ward resume in Word format with salary history and require-
ments to recruiter@norcold.com with Quality Manager in the
Subject line. No phone calls please. Visit our website to learn
more: www.norcold.com EOE

2239960
2238411

Director of Materials Management
This position is responsible for the direction, supervision,

evaluation and management of the Purchasing, Receiving,
Linen Distribution and Storeroom/Mailroom.

Qualified candidates will have a Bachelor Degree or
equivalent experience with a minimum of 3 years of hospital
materials management experience. Supervisory experience
is required. Must have demonstrated negotiating skills and
proficient knowledge of Microsoft Office Suite.

Systems Analyst
Works under the direction of the CIO to analyze and de-

velop solutions for business problems and/or opportunities.
This includes designing, building, testing and implementing
data-driven applications. In addition, review of existing sys-
tems to evaluate effectiveness and develop new or enhanced
applications to improve workflow. Provides primary support
for the organization’s Meditech HIS System including imple-
menting vendor upgrades, modifying the application accord-
ing to customer requirements and interfacing the application
with other systems in the organization. Works collaboratively
with other departments as necessary in problem-solving is-
sues related to information systems, communication, docu-
mentation and in the implementation and maintenance of
information systems.

Four year degree preferred or a two year degree (with ap-
propriate experience) from a college or technical school in
the following disciplines: Information System Management,
Business Administration, Office Systems Management. Ex-
perience in the area of Application System Support and Im-
plementation is required. Experience with Meditech
preferred.
We offer a competitive salary and benefit package in-

cluding medical, dental, vision, employer paid long term
disability and life insurance, managed time off, education
assistance and 401(k).
Apply on-line at: www.wilsonhosptial.com or send resume
to Wilson Memorial Hospital, 915 W. Michigan Street,
Sidney, OH 45365

Are you ready for Entrepreneurship?E-books come to Galion, Crestline libraries

To access the Ohio eBook Project, go
to ohdbks.lib.overdrive.com, click
“sign in,” select your library from the
drop-down menu and enter your li-
brary card number. You will also
need to download the free OverDrive
software. Instructions are available
on the Project website.

This file photograph taken Sept. 28
shows the Kindle Fire at a news confer-
ence in New York. The Ohio eBook Proj-
ect was updated at the end of
September to be able to lend ebooks
compatible with Amazon Kindle e-read-
ers. The Galion and Crestline libraries
joined the project over the past week
and a half. (AP Photo/Mark Lennihan,
File)

Morrow Red Cross
CPR training Dec. 6

The American Red
Cross, Morrow County
Chapter will hold an
Adult CPR course in the
meeting room at 37 West
Center Street on
Tuesday, Dec. 6, from 6
p.m. to 10 p.m.

The course covers the
topics of what to do in an
emergency, how to deal
with emergency services
in the community and
how to sustain a person’s
life until the ambulance
arrives. Skills such as
CPR, first aid for choking
and rescue breathing
(mouth to mouth resusci-
tation) are covered.
Registration ends on
Friday, Dec. 2. For more
information call the
county Red Cross office
at 419-946-2811.

E-Books at the
Crestline Library

The Crestline Public
Library is pleased to
announce the arrival of
EBooks, audiobooks!
Patrons will now be able
to download a variety of
subjects, fiction and
nonfiction, to their com-
puter, mobile device,
iPod or eBook reader.
All you need is an
Internet connection and
a library card. It’s as
easy as 1.) Browse 2.)
Check out and 3.)
Download. EBooks are
available 24/7 from the
Crestline Public Library
website and have auto-
matic return so there are
no late fees! Visit
http://crestlinepublicli-
brary.org

Events at The Renaissance Theatre
The Second

City: Dysfuntional
Holiday Revue,
Friday, Dec. 2 at 8
p.m.,

To order tickets
call the box office
at 419-522-2726.
Ah the Holidays.

A time of joy,
giving and trying
to remember your
second cousin’s kids’ names.

As the season of warmth, mild annoyance, forced
conversation, ugly sweaters, awkward moments and
fruitcake grows near, let Chicago’s famed Second
City - who practically invented sketch comedy -
make light of even the most torturous holiday get-
togethers with seasonal satire as only they can in
their Dysfunctional Holiday Revue!

Rated PG Text City to 75538 for a chance to win
two tickets to The Second City: Dysfunctional
Holiday Revue! Hurray, contest ends tomorrow
(Dec. 1st) at 4pm!

Presented by Major Metals Company.


